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Study with the Neil Thompson Academy to gain a Chartered Management Institute qualification

The Chartered Management Institute is the professional body for managers and leaders, with a membership
community of over 220,000 aspiring and practising managers and more than 150,000 people currently
studying on one of its management and leadership programmes. CMI works in partnership with over goo
training providers and educational partners to design, develop and accredit programmes, apprenticeships and

qualifications, including over 70 NHS trusts.

In conjunction with our strategic partners TFL Education, we are able to offer flexible fully online self-directed
programmes leading to a Diploma in Leadership. Our programmes focus on three areas of work, each with its

own demands and challenges:

e If your main focus is on improving productivity and engagement by investing in wellbeing as a way of
helping people fulfil their potential and achieve optimal results, then our People Management,
Engagement and Wellbeing area of study is for you.

e If you work in adult social care, then our focus on ensuring that staff promote dignified holistic person-
centred care should bring you to our Adult Social Care area of study.

e If your workin social care is with children and young people, then our focus on child-centred, trauma-

informed practice should make our Children's Social Care area of study the one to head for.

Most management and leadership qualifications are generic, in the sense that they focus on the common
themes across work settings. What makes our approach special and distinctive is that we combine the
commonalities with a focus on the specific needs and circumstances of a particular work context. We make it

real.

Our flexible programmes of study are fully online, with timescales to suit your needs and circumstances. The
emphasis is on supported self-directed learning, giving you scope to tailor your learning to your own learning

pathway. Currently available are:

Level 5 Diploma in People Management, Engagement and Wellbeing

Level 5 Diploma in Adult Social Care Leadership

Level 5 Diploma in Children’s Social Care Leadership

Level 7 Diploma in Strategic People Management, Engagement and Wellbeing

Level 7 Diploma in Strategic Leadership in Social Care

Level 5 is equivalent to beginning degree level and Level 7 equivalent to Master’s level



What is involved?

Upon registration, you will be given associate membership of the Chartered Management Institute which
gives you access to a vast array of learning materials and other facilities. You will also be provided with access
to specially developed learning materials structured around the learning objectives of the particular diploma
you are studying for. This includes details of the assignments that need to be passed to secure the
qualification. These assignments are practice focused and not academic essays — and full support and
guidance are provided, with resubmission of unsuccessful assignments permitted where necessary. There are

no exams and you can choose your timescale and schedule to suit yourself.
Each diploma comprises a set of units, with each having its own assignment:

e Level 5: Principles of Managing and Leading Individuals and Teams to Achieve Success | Principles of
Leadership Practice | Managing Equality, Diversity and Inclusion | Principles of Delivering Coaching and
Mentoring | Principles of Recruiting, Selecting and Retaining Talent | Managing the Customer Experience |
Using Reflective Practice to Inform Personal and Professional Development

e [evel7: Leading and Developing People to Optimise Performance | Strategic Approaches to Mental
Health and Wellbeing | Personal and Professional Development | Strategic Approaches to Equality,
Diversity and Inclusion | Coaching Skills for Leaders
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If you are already an established manager and leader, you may be eligible to apply

to be assessed with a view to achieving Chartered Manager status and Chartered

Membership or Fellowship of the CMI.

In conjunction with TFL Education, we are able to bring this prestigious award to
you, delivered either as an online or face-to-face process. Whichever route you
choose, you'll reflect on and evaluate your expertise in leading people, managing

change and applying your skills to create impact within your organisation.

Important note: We are able to offer a fast-track assessment process to anyone who successfully completes
one of our diplomas.

To find out more, visit: www.NeilThompson.info/cmi

For a free no obligation consultation, contact Neil directly via www.NeilThompson.info.

He will be happy to answer any questions you may have
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